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Introduction 
 
 
 
 
 
What does Germany from 1933 to 1945 have to do with today? Wasn’t the Holocaust a 
singular act of malevolence perpetrated by a group of evil and deranged madmen? 
 
What do professionals and the professions have to do with mass murder and genocide? 
 
What do contemporary ethics have to do with Adolf Hitler? 
 
These are the questions that underlie the FASPE mission.  
 
In fact, it was the professionals in Germany and portions of occupied Europe who 
designed and enabled the actions that led to genocide. It was the professionals who 
executed the laws and policies that they designed. Lawyers wrote and enforced the 
Nuremberg Laws. Doctors designed and carried out the first murders of the handicapped 
and the opposition. Journalists became propagandists. Business executives used slave 
labor and entered into contracts with the Nazi regime to produce the weapons of genocide. 
Pastors and priests too often collaborated and condoned, even promoted, Nazi policies. 
And, to be sure, their actions were voluntary, not carried out at gunpoint. 
 
FASPE begins by studying the perpetrators, the professionals who looked like, were 
educated in the same fashion as, and played the same leadership roles in their society as, 
today’s professionals. How and why did they make the transition from ordinary 
professionals to becoming accessories to or enablers of mass murder? The answer is that it 
happened day by day, decision by decision, often in the service of ambition and prestige 
and not ideology. 
 
In FASPE’s focus on contemporary ethics in the professions, we do not seek analogies or 
equivalencies to Nazi Germany. Instead, we seek to display the importance of ethical 
behavior — even on the “little issues” — and to highlight the leadership role that 
professionals must play in their communities. We want our professionals to identify 
ethical issues and to develop tactics to address them. 
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We hope that the essays in this year’s journal display the seriousness with which FASPE 
Fellows accept their responsibilities. Our Fellows give us reason for optimism as they 
become ethical leaders in their professions.   
 
On behalf of FASPE, I congratulate the 2017 class of FASPE Fellows and welcome them to 
our community of over 430 alumni Fellows. We look forward to your leadership. 
 
David Goldman 
Chairman 
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FASPE  

 
 
 
 
 
FASPE operates fellowship programs for graduate students in professional schools — 
business, journalism, law, medical and seminary — and early stage practitioners in those 
professions, which challenge its Fellows to become acutely aware of their responsibilities 
as respected professionals in their communities and to act in an ethical fashion. 
 
FASPE fellowships are comprised of intense two-week study trips to Germany and Poland 
where Fellows study the actions and choices of their professional counterparts between 
1933 and 1945. Through this examination of the ethical failures of the professions in what 
was a progressive, modern society, Fellows learn about the critical role that professionals 
play in society and the consequences of their actions — positive or negative — on the world 
around them.  
 
FASPE offers a contemporary approach to the study of the Holocaust by focusing on the 
actions of the perpetrators rather than on the victims. Drawing on the powers of place, the 
study of history and a rich contextual education, FASPE creates a uniquely effective means 
for studying professional ethics — well beyond what is achieved by the rules-based 
approach often seen in the traditional university classroom. 
 
Originally piloted in 2009 and launched in 2010, FASPE marked its eighth year of 
operation in 2017. A highly competitive program, FASPE accepts only 65 Fellows (12 - 15 
in each of the five professions) from nearly 1,000 applications per year. Its faculty is 
drawn from international Holocaust historians, practicing professionals and leading 
academics. 
 
FASPE seminars engage Fellows in thinking across several themes, including: defining 
professionalism; considering a professional’s responsibility to the larger society; and the 
tactics of enacting an ethical decision. Seminars also focus on topics that are discipline 
specific, such as: 
 

• Business: Are there products that simply should not be sold to particular 
consumers? What are the responsibilities of the C-Suite, or of the 
corporation, beyond formalistic legal compliance? What are appropriate 
penalties for corporate wrongdoing? 
 

• Journalism: How do journalists balance the costs and benefits of access? 
What ethical issues arise in political reporting? What challenges arise in 
fact-checking a victim’s story? Does advocacy fit into journalism? 
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• Law: How do attorneys manage duties of candor and confidentiality? What 
control do lawyers have over decisions that impact a client? Does the duty 
to a client supersede all other responsibilities? 
 

• Medical: What are the ethical issues involved in medical research on 
human subjects? Should physicians participate in assisted suicide? How 
should doctors deal with resource limitations in making healthcare 
decisions? 
 

• Seminary: What is the role of religious leaders as ethical, and not just 
religious, educators? When and how should they address political issues 
with a congregation? What are the challenges of pastoral care during times 
of crisis? 

 
FASPE has far-reaching goals. On an individual basis, it seeks to instill participants with a 
sense of personal responsibility for the ethical and moral choices they make. By extension, 
it also seeks to have an impact on the professions at large, improving the practices of all 
business executives, clergy, doctors, journalists and lawyers. 
 
 



BUSINESS
PAPERS
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Introduction to  
Selected Business Papers 
 
 
 
 
 
The 2017 Business cohort included 12 MBA students who came from varied backgrounds 
and had a range of career interests. Regardless of their differences, these engaged and 
astute Fellows quickly found common ground, establishing a seminar space where they 
could laugh together, delve deeply into serious topics and speak freely. 
 
Two faculty members led this group in discussion, drawing on their experiences of 
teaching the program over the previous two years: Mary Gentile, Creator and Director of 
Giving Voice to Values and a Professor of Practice at the University of Virginia’s Darden 
School of Business; and Markus Scholz, who holds the Endowed Chair of Corporate 
Governance and Business Ethics at FH Wien University of Applied Sciences in Vienna.  
 
For two weeks this group traveled together, struggling to confront a painful past and to 
draw lessons from it for their own career futures. After the program, the Business Fellows 
were asked to write short papers exploring a contemporary issue in business ethics. Two 
examples of these papers are included here and offer a sense of the lessons Business 
Fellows draw from the FASPE program. 
 
The first paper is by Emily Anding, who examines the challenges faced by HR employees 
at large corporations and how HR professionals serve as a bridge between corporate 
executives, who lay out brand strategies in response to market pressures, and the line 
workers, who staff factories and production facilities. Emily concludes her paper by 
highlighting the way in which the Giving Voice to Values curriculum, developed by Mary 
Gentile and integrated into the FASPE program, strengthens skills that can help HR 
employees do their jobs more effectively.  
 
The second piece, by Sean Singer, looks at the sports industry, focusing on the numerous 
scandals that have recently plagued the International Olympic Committee, Fédération 
Internationale de Football Association (FIFA), the International Basketball Federation 
and other international sports organizations. Sean argues that there are four myths that 
underpin international sports as a system and that these myths must be challenged before 
any meaningful reforms can be made. 
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I thank these authors and the other FASPE Business Fellows for their participation during 
the program, their search to understand the actions of business leaders in Nazi Europe 
and their willingness to question the tendencies and temptations of the profession they 
have chosen as their own. 
 
Thorin Tritter 
Executive Director 
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Corporate Values Conflicted 
A Top-Down Approach 
 
B Y  E M I L Y  A N D I N G  
 
 
 
 
 
After my time with FASPE, I joined a consumer packaged goods (CPG) company as a 
business associate and work systems designer in their Human Resources (HR) 
department. In this paper, I will explore what it means for a major corporation to build a 
culture around its values, both at corporate headquarters and at its manufacturing plants, 
while also discussing the role that HR professionals play in bridging the communication 
gap between headquarters and the company’s production facilities. 
 
In many organizations, employees across a global platform are presented with overarching 
company values, a purpose, a mission, expected behaviors and function-specific 
competencies (marketing, logistics, finance, etc.). For example, a product developer may 
be required to have the ability to empathize with consumers and bring creativity to the 
workplace. Each of these layers is what a company expects of its employees and is there to 
anchor the employee in the company’s purpose, while also designed to bind employees to 
the company’s core mission. 
 
There is potential for disconnect, however, between those working at corporate 
headquarters (who craft the company’s mission statements, determine company values 
and set the standards by which employee performance is measured), and the employees 
who work at the manufacturing plants, who are also expected to embody corporate values 
through their work. An average operator at many Fortune 500 manufacturing facilities 
likely does not have a college degree and spends, at a minimum, 12 hours per shift 
completing routinized jobs, from processing raw materials to supporting packaging 
operations. 
 
Corporate initiatives pave the way in developing high level strategy and outlining an 
abundance of pursuits whose intentions can get lost or misinterpreted by the time they are 
transmitted to a plant worker. The environment and culture at corporate headquarters can 
be staunchly different from that of the production floor. How then, is a multilayered and 
ambitious vision set forth by headquarters effectively communicated to manufacturing 
technicians in a manner that motivates and inspires them, while simultaneously invoking 
a sense of company pride? 
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New marketing slogans placed on packaging, touting innovations like “25 percent more 
‘x’” or “now with extra ‘x’” may entice consumers and rejuvenate stale brands, but the 
overall product remains the same.1 When seen through the eyes of the technicians who 
actually create the end product, they still see the same exact product they have been 
making for decades. Companies are increasingly finding themselves faced with the choice 
of either promoting their existing brands with new messaging or investing in the 
development of entirely new products. Marketers at many corporations spend very little, if 
any, time in the manufacturing plants and often have sparse knowledge of the 
manufacturing process and little awareness of those who are actually producing the final 
good that is the core of their business.2 At the plant, safety comes first, while at corporate 
headquarters, safety is less outwardly apparent (or relevant), while all employees (at 
corporate or manufacturing facilities) are expected to uphold the company’s mission, 
pursuits and values. 
 
In the 21st century, the CPG industry is rapidly changing as multinational corporations are 
learning the importance of quickly adapting to changing consumer demands and 
preferences. In order to maintain profits, CPG companies have been resorting to cost-
cutting measures and organizational restructures designed to streamline corporate 
communications.3 Corporate communications experts now have the responsibility of 
disseminating information to the end consumer in a way that continues to protect the 
company’s core brands. 
 
Human resources (HR) departments at corporations are often viewed as the bridge 
between corporate headquarters and those working at the manufacturing plants.4 In the 
face of immense global change, change management has become increasingly critical to 
getting those at manufacturing plants aligned with a company’s new goals and operations 
standards. Corporate headquarters tend to view HR’s role as providing a clear voice from 
headquarters and consistent company directives as the company moves toward 
standardizing its operations globally. Many line operators, however, believe that they 
could make better products without HR’s intervention. The schism between those working 
in the plants and those in the executive suites highlights the fact that those in corporate 
headquarters often do not understand how their products are actually made and who is 
making them. Therefore, when sweeping changes occur, there inevitably is significant 
push back, mistrust and misalignment across all parties.  
 
                                                 
1 Kevin Johnston, “The Conflict Between Marketing & Production Departments,” Houston Chronicle, 
http://smallbusiness.chron.com/conflict-between-marketing-production-departments-67774.html.  
2 Achinta Mitra, “Why More Engineers Ought to Be in Sales and Marketing,” Industrial Marketing Today, 
November 14, 2010, https://www.industrialmarketingtoday.com/why-more-engineers-ought-to-be-in-sales-
and-marketing/.  
3 Suzanne Heywood, Dennis Layton and Risto Penttinen, “A Better Way to Cut Costs,” McKinsey Quarterly, 
October 2009, https://www.mckinsey.com/business-functions/organization/our-insights/a-better-way-to-
cut-costs.  
4 “6 HR Functions That Drive Results in Manufacturing,” The Overture Group, 
http://www.theoverturegroup.com/blog/6-hr-functions-that-drive-results-in-manufacturing.  

https://www.mckinsey.com/business-functions/organization/our-insights/a-better-way-to-cut-costs
https://www.mckinsey.com/business-functions/organization/our-insights/a-better-way-to-cut-costs
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Staffing and talent management — another key function of HR — has become increasingly 
important during periods of rapid growth or, alternately, during times of retrenchment 
and cost cutting. Often viewed as the gatekeepers or bearers of bad news, plant HR 
departments are responsible for implementing the directives of corporate HR, including 
downsizing and reorganizations.  
 
Reorganizations may occur when headquarters partners with an internal strategy group or 
an external firm, which then pass along their recommendations for which positions to 
terminate or eliminate. The role of plant HR departments can therefore be described, in 
part, as that of a messenger; that is, they communicate the messages from corporate HR. 
Nevertheless, plant HR departments are simultaneously responsible for advocating for 
their particular plants and the employees in them. They can influence the broader 
business and those in positions of power in a manner that protects employees and the 
plant as a whole. Those working in HR must continually ask themselves: who do I 
advocate for? What positions do I frame as integral to the business function, despite what 
my peers at consulting firms are advising senior leadership? This too is a dilemma of 
ethical leadership.  
 
HR’s direct role in hiring and firing also comes with its own set of ethical dilemmas. When 
hiring, it is crucial that the HR person be unbiased and impartial. As a hiring facilitator, it 
is HR’s responsibility to be impartial and ensure that those on the team are performing 
reviews and interviews in a manner that is non-discriminatory and does not breech any 
ethical codes. Moreover, it is critical that the HR person tasked with terminating a 
particular employee first understand the composition and leaders of the team with which 
that employee is working, prior to any termination occurring. Without consistent review of 
performance evaluations, a termination might come with little foresight. When receiving 
pushback from a manager who might be interested in terminating someone on his or her 
team, it is HR’s responsibility to ensure that the firing is just and warranted, and that it is 
also carried out in a manner that leaves the terminated employee’s dignity intact. 
Although an HR manager may feel pressured to acquiesce to a manager’s wishes to 
terminate an employee, he or she may use delay tactics, such as looping in the legal 
department, which might then serve as a non-biased third party who can advise of 
potential risks and red flags the company might be opening itself to. This way, a manager 
will be forced to slow down to clearly document (and prove) the performance issues 
associated with that employee in question. Otherwise, it is up to the HR manager to 
ensure that he or she is adequately up to date on the performance of all residing in a 
particular client group. 
 
Without clear and continuous communication between HR and department managers, 
periodic evaluations might falsely give the impression that employees are succeeding, 
when in fact, there are reservations about performance. In this situation, an employee 
(and the HR manager) does not have any awareness that there are performance issues, 
leaving the issues to fester and become insurmountable until the manager advocates for 
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termination. Had the HR manager remained in constant contact with the manager and 
with the team employees regarding performance, and had she or he stayed abreast of all 
performance evaluations, this may have been avoided. 
 
A significant component of being an effective HR manager lies in the discussion, framing 
and process of listening to others’ values in relation to an end goal. All stakeholders must 
feel comfortable voicing their values and feel that they are being heard. Giving Voice to 
Values (GVV), a novel approach to leadership pioneered by University of Virginia Darden 
School of Business professor Mary Gentile, emphasizes that to be an effective influencer of 
your own values, it does not require you to preach to others. In the field of HR, it is 
possible to navigate a process of outlining your values, anticipating how they will be 
received, strategizing appropriate responses to critique from others and also practicing 
how such exchanges might go prior to their occurrence. The GVV framework provides a 
way for HR managers to listen and respond more attentively to the grievances of 
employees.  
 
On a day-to-day basis, an HR role in a manufacturing facility requires one to build trust 
with employees, some of whom have PhDs, while others only have GEDs. Various tactics 
of critical listening must be employed to keep a finger on the pulse of the morale and 
health of the workforce. Once an HR manager has a strong understanding of his or her 
employees and the local culture, with GVV serving as a guide, the HR manager can 
anticipate likely reactions to corporate policy changes or reorganizations. He or she will 
understand which employees are seen as plant-wide influencers and will be able to provide 
support by translating messaging from headquarters in a manner that will inspire trust 
and commitment among plant workers. Before this can occur, however, it is critical to lay 
the foundation by engaging in direct conversations on the manufacturing floor. When an 
HR manager chooses to put on steel toes and a hard hat, manufacturing operators and 
corporate representatives are able to engage in dialogue in a more robust and effective 
capacity. 
 
 
 

 
Emily Anding is currently an HR Business Associate with a major US corporation.  
She received her MBA degree from the Raymond A. Mason School of Business at the 
College of William & Mary in 2017. 
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Fair Play in International Sports 
 
B Y  S E A N  S I N G E R  
 
 

 
 
 
Ethical quandaries surrounding the Olympic Games and other major sporting events are 
certainly not a new phenomenon. When Theodor Lewald advocated for Weimar Germany 
to host the 1936 Games, he hardly expected Adolph Hitler, who in 1932 had declared the 
Olympics “an invention of Jews and Freemasons,” to preside over them. In the lead up to 
the games, it was only through legal finesse and the promise to resign immediately upon 
the Games’ conclusion that Lewald — problematically the son of a Jewish convert to 
Protestantism — managed to preserve his position. It was the first of many compromises 
Lewald made with the Nazis, which included his extensive efforts to exclude Jews from 
Germany’s Olympic team. Whatever its initial reservations were, the Nazi leadership was 
quick to recognize the Games’ propaganda value. After Germany won three gold medals on 
the first day of competition, Joseph Goebbels, writing in his diary, credited “the 
reawakening of national pride.” He continued, “I am so pleased about it. We can be proud 
of Germany once again.”1 
 
In the 80 years since the Berlin Games, the world of sports has been transformed in 
countless ways, perhaps the most significant of which are the financial changes that have 
occurred. In 2016, Transparency International estimated that sports generate $145 billion 
in revenue annually. Thus, in addition to the political value that Hitler and Goebbels saw 
in the 1936 Olympic Games, international sports have taken on an economic power with 
the potential to both enrich individuals and to bring financial ruin to nations. Despite 
these changes, the national, continental and global bodies that govern sports — the 
International Olympic Committee (IOC), Fédération Internationale de Football 
Association (FIFA), International Basketball Federation (FIBA), International Association 
of Athletics Federations (IAAF), etc. — are, structurally, beholden to a bygone era. As 
Gareth Sweeney, editor of Transparency International’s Global Corruption Report, notes: 

 
Sports organizations are afforded ‘non-profit’ or ‘non-governmental 
organization’ status in most jurisdictions. This allows them to operate without 
any effective external oversight (or interference, depending on perspective). 
The statutes of most sports associations therefore require that reforms are 

                                                 
1 Guy Walters, Berlin Games: How the Nazis Stole the Olympic Dream (New York: William Morrow, 2006), 
13-14, 140-141, 221; Arnd Krüger, “Germany: The Propaganda Machine,” The Nazi Olympics: Sport, Politics, 
and Appeasement in the 1930s, ed. Arnd Krüger and William Murray (Urbana-Champaign, IL: University of 
Illinois Press, 2003), 20-21. 
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initiated and approved by the same individuals who will be most directly 
affected by them.2 

 
Dry language obscures the seriousness of this fundamental flaw in the governance of 
sports organizations. Since 2010, seven of 10 people on FIFA’s executive committee, for 
example, have been charged or accused of criminal wrongdoing in United States courts. 
Preparations for the 2022 World Cup in Qatar have been dominated by allegations of 
unsafe and inhumane labor conditions for construction workers.3 Since the much-hyped 
2016 Olympic Games in Rio de Janeiro, street robberies have increased by 48 percent, 
deadly assaults by 26 percent and the organizing committee still holds $32 million in 
outstanding debt4 — a far cry from the Olympic promise to transform Brazil’s biggest city 
for the better. In the aftermath of the 2012 Sochi Games in Sochi, Russia — which, at a 
cost of $51-67 billion, were the most expensive Games ever — the Olympics have been 
plagued by a doping scandal that has reached the upper echelons of the Russian 
government and featured the involvement of the Russian Federal Security Service (FSB), 
the successor organization to the KGB.5  
 
These scandals are not restricted to undemocratic or developing countries. The recent 
trial, conviction and sentencing of Larry Nassar, who sexually abused more than 160 
young female American gymnasts over more than two decades, provides the most 
disturbing example in recent memory of a sports federation’s malfeasance at the expense 
of the safety and security of the athletes it is obliged to protect.6 
 
Corruption and ethical breaches manifested themselves differently in each of the 
aforementioned incidents: bribe taking, unsafe labor conditions, wasteful government 
spending that further contributed to poverty and other social ills, cheating that imperiled 
athlete health and delegitimized competition, as well as sexual abuse. This starkly 
contrasts with the IOC’s self-proclaimed mission to “create a way of life based on the joy 
found in effort, the educational value of good example and respect for universal 
fundamental ethical principles.”7 
 
Media coverage of such sports scandals tends to focus on the nefarious, and at times 
buffoonish, behavior of the particular individuals involved, rather than on the systemic 
                                                 
2 Gareth Sweeney, “Executive Summary,” Global Corruption Report: Sport, ed. Gareth Sweeney (New York: 
Routledge, 2016), xix. 
3 Robert Booth, “Qatar World Cup Construction ‘Will Leave 4,000 Migrant Workers Dead,’” The Guardian, 
September 26, 2013. 
4 Wayne Drehs and Mariana Lajolo, “After the Fall,” ESPN.com, August 10, 2017; Tariq Panja, “Rio Olympics 
Can’t Pay Debts, Offers Used Air-Con Units Instead,” Bloomberg, April 6, 2017. 
5 See Bryan Vogel, Icarus, Netflix (Los Angeles: Netflix, 2017), for a detailed look at Russian government 
involvement in doping. 
6 Juliet Macur, “Who Has U.S.A. Gymnastics’ Back at This Point? The U.S.O.C., for Some Reason,” The New 
York Times, January 19, 2018; Juliet Macur, “Three U.S.A. Gymnastics Board Members Resign,” The New 
York Times, January 22, 2018. 
7 International Olympic Committee, Olympic Charter (Lausanne, Switzerland, 2015), 
https://stillmed.olympic.org/Documents/olympic_charter_en.pdf. 

https://stillmed.olympic.org/Documents/olympic_charter_en.pdf
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pitfalls that enable such behavior. There was Chuck Blazer, the former General Secretary 
of the Confederation of North, Central American and Caribbean Association Football 
(CONCACAF), who expensed a luxury apartment in New York’s Trump Tower for the 
exclusive use of his cats.8 Or Patrick Hickey, who took his duties as IOC Delegate Member 
for Autonomy rather seriously when he refused to cooperate with an Irish investigation 
into his role in a ticket scalping scheme at the 2016 Rio Games. Justice Carroll Moran, a 
former judge at the Irish High Court who conducted the investigation, criticized “the 
failure by so many principal participants to engage with the Inquiry” as a major 
impediment to preparing his report.9 More chillingly, the head of Bahrain’s Olympic 
Committee, Sheikh Nasser Ben Hamda al-Khalifa, is alleged to have directed the detention 
and torture of 150 Bahraini athletes who participated in anti-government protests during 
the Arab Spring in 2011.10 As disturbing as individual cases of unethical behavior are, the 
last 20 years have made clear that a system that thrives on conflicts of interest will survive 
even the most well-intentioned reform efforts.  
 
This paper posits that four myths underpin international sports as a system. Efforts to 
reform international sports and equip managers to make ethical decisions depend upon 
challenging those myths. These myths may be summarized with four concepts: 
organizational autonomy, non-profit status, putting athletes first and international 
development. I will briefly explain each of these myths before positing potential ways to 
challenge them. 

 
Organizational Autonomy 
According to the Olympic Charter, “the Olympic Movement shall have the rights and 
obligations of autonomy, which include freely establishing and controlling the rules of 
sport, determining the structure and governance of their organizations, enjoying the right 
of elections free from any outside influence and the responsibility for ensuring that 
principles of good governance be applied.”11 As has been abundantly clear since 1936, if 
not earlier, the notion that the Olympic Games are autonomous or free from outside 
influence is farcical. China’s Olympic Committee leadership, for example, overlaps 
significantly with its federal sports ministry, which is controlled by the Communist Party. 
But it is not just the Olympics and the IOC that are influenced by political or other outside 
forces. In Turkey, where I spent three years working in the sports industry, the country’s  

                                                 
8 See David Conn, The Fall of the House of FIFA (New York: Nation Books, 2017). 
9 See Carroll Moran, Moran Inquiry Report: Inquiry into the Receipt, Distribution and Sale of Tickets to 
Olympic Games and Ancillary Matters, June 9, 2017, 36, 
http://www.dttas.ie/sites/default/files/publications/corporate/english/moran-inquiry-report/moran-
inquiry-reportpublished.pdf 
10 Ian Black, “Britain Urged to Ban Royal Head of Bahrain Olympic Committee,” The Guardian, June 20, 
2012; Owen Gibson, “Sheikh Salman ‘Headed Committee Targeting Athletes in Bahrain Protests,’” The 
Guardian, October 27, 2015. 
11 International Olympic Committee, Olympic Charter. 
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president intervened in the 2016 elections for the president of the Turkish Basketball 
Federation, instructing the incumbent candidate to bow out in favor of another retired 
athlete who at the time was also serving as one of the president’s chief advisors.12 And, as 
James M. Dorsey, a veteran journalist who has reported extensively on sports, notes, the 
Asian Football Confederation, like FIFA itself, “is an inherently political grouping, despite 
its insistence on the fiction of a separation of sports and politics.”13 

 
Non-Profit Status 
Most international sports organizations are legally characterized as non-profits, and, 
therefore, as University of Colorado political science professor Roger Pielke Jr. writes, “in 
general they are not subject to national or international laws or norms that govern 
business practices.”14 Additionally, Swiss law shields non-profits from the fiscal 
transparency that is mandated in most advanced democracies. As a result, these 
organizations police themselves, lack external directors and are not accountable to any 
external body. 
 
The revenues and business practices of many international and national sports 
organizations have more in common with Fortune 500 companies than they do with those 
of a cash-strapped or fiscally responsible non-profit. The IOC, for example, generated an 
estimated annual revenue of $1.375 billion from 2013-2016, including $25-50 million per 
year from major sponsors. The IOC retains 10 percent of the money it takes in, 
distributing the rest throughout its network of sports organizations, which include 
international sports federations (such as FIFA, FIBA, and FINA – Fédération 
Internationale de Natation) and the National Olympic Committees (NOCs). IOC members 
travel the world for conferences and meetings, regularly flying first class and staying 
overnight at luxury hotels with room fees that range from $450-$900 per day. The 
president of the IOC, Thomas Bach, does not receive a salary but does receive an annual 
$251,000 “allowance” and lives rent-free in a 5-star hotel.15 Moreover, whereas IOC 
members are not salaried employees, many come from the sports and entertainment 
sector and can leverage their IOC positions for personal gain.16  

  

                                                 
12 Jean-Loup Chappelet, “Autonomy and Governance,” Global Corruption Report: Sport, 19-20; “Saray ıstedi 
ama ceza engel [Palace Wanted It, but Penalty Is an Obstacle],” Cumhuriyet, October 12, 2016, 
http://www.cumhuriyet.com.tr/haber/basketbol/615081/Saray_istedi_ama_cezasi_engel.html. 
13 James M. Doresey, “Political Interference, Power Struggles, Corruption and Greed: The Undermining of 
Football Governance in Asia,” Global Corruption in Sport, 41-42. 
14 Roger Pielke Jr., “Obstacles to Accountability in International Sports Governance,” Global Corruption 
Report: Sport, 33. 
15 Will Hobson, “Olympic Executives Cash In on a ‘Movement’ That Keeps Athletes Poor,” The Washington 
Post, July 30, 2016. 
16 Hobson, “Olympic Executives Cash In on a ‘Movement.’” 
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Putting Athletes First 
The international sports community asserts that it exists to support and inspire athletes 
around the world. The Olympic Charter claims that the interests of athletes “constitute a 
fundamental element to the Olympic Movement’s action.” Yet, as two-time US Olympian 
javelin thrower Cyrus Hostetler put it in talking to The Washington Post for a 2016 article, 
“The athletes are at the very bottom of a trickle-down system, and there’s just not much 
left for us. They [sports administrators] take care of themselves first, and us last.” And a 
2012 study found that only six percent of US Olympic Committee spending directly 
supports athletes through cash payments. Two-time gold medalist Olympic rower Caroline 
Lind stated in the same Washington Post story that “There’s not really a concern for the 
individual athletes.”17  
 
The NOCs also severely restrict an athlete’s ability to pursue individual sponsorships that 
conflict with NOC sponsorships. For example, since Nike sponsors US Track and Field, 
Adidas would have limited opportunities to leverage sponsorship of a US runner, thus 
limiting an athlete’s earning potential.18 
 
Putting athletes second extends beyond the Olympics. FIBA, which governs basketball, has 
implemented a new competition calendar that features soccer-like windows in the fall and 
spring for national team games. The lack of player consultation in the design and 
implementation of this process drew public criticism from prominent European players, 
Turkey’s Sinan Güler and Italy’s Luigi Datome among them.19 Whereas in the US, the 
National Basketball Association (NBA) is seeking to maximize player rest to prevent 
injuries, in Geneva, FIBA administrators are seeking to maximize short-term revenue by 
lengthening the season and forcing players to compete even more. As legendary Italian 
basketball coach Ettore Messina said at a press conference following a 2017 FIBA 
EuroBasket game, “All coaches and players think the same thing, but there are no coaches 
or players in the room where decisions are taken.”20 

 
International Development 
The final myth that underpins international sports is that it somehow contributes to 
advancing international development. FIFA and World Cup organizing committee officials 
visited the United Nations in March 2016 to discuss with then-UN Secretary General Ban 

                                                 
17 Hobson, “Olympic Executives Cash In on a ‘Movement.’” 
18 Hobson, “Olympic Executives Cash In on a ‘Movement.’” 
19 For example, “Fenerbahçe Doğuş oyuncularından milli takım kararı” [National Team Decision from 
Fenerbahç Doğuş National Team Players], NTVS, November 6, 2017, 
https://www.ntv.com.tr/spor/fenerbahce-dogus-oyuncularindan-milli-takim-
karari,N_Akf712HU6Bx_ajVuJ5WQ. 
20 “Lithuania v Italy Press Conference – FIBA EuroBasket 2017,” YouTube, September 3, 2017, 
https://www.youtube.com/watch?v=H5mzYyWx6ks. 
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Ki Moon the contribution that mega sports events make to sustainable development. 
Milan Verkhunova, Head of Sustainability for the FIFA World Cup (FWC) 2018 Local 
Organizing Committee stated at the time that:  

 
There is so much to speak about and we want to look not only on tangible 
legacies, but also consider intangible impact of the World Cup. Besides new 
stadiums, airports, road infrastructure, utilities and urban beautification that 
are being developed, we are implementing more than 100 projects and 
activities in health and safety, inclusivity and equality, healthy living and sport 
legacy areas, as well as acting in biodiversity and environment protection.21 
 

Such optimism would surprise veterans of Brazil’s 2014 FIFA World Cup experience. 
Infrastructure projects were quickly abandoned after the games ended, and 40 trains 
purchased for a light rail system sit unused in a yard to this day. Total government 
expenditure amounted to $8.5 billion in a “country where 36.6 percent of the 49.2 million 
urban households are not connected to a sewage system.”22 The 2016 Olympics also did 
little to reinvigorate Rio de Janeiro or Brazil as a whole. The 31-tower athletes’ village now 
sits vacant and will not be transformed into luxury condominiums as originally planned. 
The handball arena that was built for the Games will not be converted into four new state 
schools. “They are white elephants today,” Brazilian federal prosecutor Leandro Mitidieri 
said of the Olympic venues, “What we are trying to look at here is how to turn this into 
something usable.”23 
 
The development boost, so often and easily promised from international sporting events, 
rarely materializes. Whether it is crippling debt — as was the case with Montreal and 
Athens — or a landscape of abandoned arenas — as occurred in Beijing and Rio — hosting 
the Olympics often proves to have a deleterious economic effect on its host city rather than 
a positive one. As authors Chris Dempsey and Andrew Zimbalist, who led the No Boston 
Olympics campaign, write in their book, “Until and unless a comprehensive reform to the 
IOC’s long-standing auction process takes place, the general trend of uneconomic, budget-
busting bids is likely to continue.”24 

 
Conclusion 
Hosting major international sporting events such as the Olympics, World Cup or world 
championships in myriad sports, presents many ethical challenges to government officials 

                                                 
21 “Value of Mega Sports Events for Sustainable Development Discussed at UN,” FIFA.com, March 11, 2016, 
http://www.fifa.com/sustainability/news/y=2016/m=3/news=value-of-mega-sports-events-for-sustainable-
development-discussed-at-u-2768070.html. 
22 Eduardo Alberto Cusce Nobre, “The Cup Final Score,” Sports Mega-Events and Urban Legacies, ed. 
Eduardo Alberto Cusce Nobre (New York: Palgrave Macmillan, 2017), 154. 
23 “Scathing Report on 2016 Olympics: Venues ‘White Elephants,’” Associated Press, May 22, 2017. 
24 Chris Dempsey and Andrew Zimbalist, No Boston Olympics: How and Why Smart Cities Are Passing on 
the Torch (Lebanon, NH: ForeEdge, 2017), 11. 
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and sports business professionals. In addition to preventing the bribes and backroom 
dealing that has long characterized the industry, proper athlete compensation, responsible 
investment in infrastructure and public engagement, all represent challenges to the status 
quo. Decision-makers, be they the IOC or FIFA’s executive council, ultimately are not 
stakeholders in a host city’s future. “The IOC’s priorities trump those of the voters and 
residents back home,” Dempsey and Zimbalist write.25 Having explored the myths of 
organizational autonomy, non-profit status, putting athletes first and international 
development, which allow international sports organizations to operate in a manner that 
is ethically highly questionable, I’d like to briefly propose several means of reforming this 
system. 
 
Referenda 
In Boston, Hamburg, Warsaw and Oslo, through concerted action, local citizens have 
taken it upon themselves to weigh in on the decision to host sporting events. By informing 
themselves as to the real economic impact of large-scale sporting events and by using the 
organizing tools modern technology provides and the openness of democratic societies to 
publicly debate the merit of hosting major events, they have managed to have an impact. 
Sporting institutions are inherently political and should, where possible, answer to 
democratic political processes such as referenda in prospective host cities. State 
governments should consider mandating such referenda before proceeding with a hosting 
bid, admittedly a practice of limited utility in undemocratic societies. 
 
Professionalization 
The notion that the president of the IOC, IOC members, NOC presidents or the president 
of FIFA are “volunteers” or non-professionals is inaccurate. Rather than receive their 
compensation in the form of extravagant benefits, the upper echelons of sports 
administrators should be paid a salary and be denied the right to “double-dip” by 
concurrently working in sports-related industries, as is currently often the case.  
 
Transparency 
In recent years Switzerland has reformed laws governing banking secrecy and bribery. 
Pressure on the Swiss to reform laws governing non-profits could lead to greater 
transparency regarding compensation and budgets at major sports organizations. The age 
of total autonomy should come to an end. The alleged commitment of sports organizations 
to fairness and “clean games” should apply equally to their annual reports. The European 
Union, in particular, has the potential to play a more active role in challenging these 
organizations’ claims to autonomy. 
 
 
                                                 
25 Dempsey and Zimbalist, 170. 
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Competition 
In an age of disruption, an opportunity exists for entrepreneurs and athletes to challenge 
the dominance of a select number of sports institutions, all based in Europe. In 2018, the 
US National Hockey League did not send players to the Olympics for the first time in 20 
years due to the IOC’s refusal to share revenue (which would have been shared with 
players). And Euroleague — Europe’s top professional basketball league — has thus far 
resisted FIBA’s efforts to reshape it. Integrating players into governance structures either 
through collective bargaining, or otherwise, represents a potential threat to the current 
global sports business model. 
 
Whistle Blower Protections 
Finally, greater protections must be in place for whistleblowers within these major sports 
organizations. Consultants, administrators and government officials must know that there 
are consequences to engaging in unethical behavior. Safe and secure means for individuals 
to report wrongdoing at all levels of sports are essential. The opacity of international 
sports creates opportunities to invoke plausible deniability when it comes to wrongdoing. 
Greater support — of all kinds — for those willing to step forward in potentially dangerous 
circumstances will contribute to greater openness in the long term.  
 
 
 

 
Sean Singer is currently completing his MBA degree at the MIT Sloan School of 
Management. 
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