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FASPE FASPE Business Fellowship Schedule 2023
Arrival Day - Friday, 26 May

Program Day 1 - Saturday, 27 May (Berlin): Introduction to FASPE, Programs, & Berlin

Program Day 2 - Sunday, 28 May (Berlin): Normalization and the Gradual Erosion of Ethical Standards

Morning

Upon arrival

3:00-5:00pm

5:30 PM

5:45 PM

6:00-7:00pm

7:00-8:30pm

Session Preparation

6:30 – 8:15am

8:30 AM

9:00 – 9:45am

9:45 – 10:45am Session 1: Nazi Ethics (Interdisciplinary) -- Thorsten Wagner

10:45-11:30am

11:30-12:15pm
Session 2: Introduction to Contemporary Germany (Interdisciplinary) --
Thorsten Wagner

12:15 –1:45pm

Session 3 and Lunch: Introduction to FASPE Business - Paul Harper

2:00 – 5:00pm

5:00 - 6:00pm

6:00-7:00pm

7:15 PM

7:30 PM

Session Preparation

6:30 – 7:45am

8:00 AM

8:10 AM

8:15-10:15am

10:30 – 11:45pm Guided Visit of the Memorial Site and Exhibition (Center Educators)

11:45 -12:00pm

12:00 – 12:45pm

12:45 – 2:15pm Session 4: Business and Nazi Germany - Thorsten Wagner

2:15-2:30pm

2:30 – 4:00pm
Session 5: Professional Courage - Paul Harper

Fellows greeted at airport & placed in taxis to hotel
*A local representative, Mr. Robert Erzig (+49 179 3992793) will meet you at
the airport holding a FASPE sign, and will escort you to a taxi and provide a
payment voucher

Location: Melia Berlin
Friedrichstraße 103

Please look out for FASPE staff (Rebecca or Thorsten) in the lobby, and be sure
to complete registration with them upon arrival
Hotel will store luggage if check-in is not yet available Location: Hotel lobby

Free time to explore Berlin (maps available at hotel)

Check-in at hotel Location: Hotel lobby

Assemble by Location: Hotel lobby

Depart for dinner

Meet & greet drinks

Dinner
Location: Reinhardtstraßen--Höfe
conference center, atrium

Breakfast
Location: Melia Berlin
Friedrichstraße 103

Meet in lobby; pick up Whisper Sets and depart hotel Location: Hotel lobby

Location: Reinhardtstraßen--Höfe
conference center, room 2a

Location: Reinhardtstraßen--Höfe
conference center, room 2a

Short written exercise (to be submitted on Canvas, please bring a device with
you to complete the assignment on.)

Bring your laptop or other device to be able to submit
an assignment online/through Canvas.

Location: Reinhardtstraßen--Höfe
conference center, room 2a

Location: Reinhardtstraßen--Höfe
conference center, room RI

Walking tour of Berlin (Interdisciplinary) -- Thorsten Wagner
Return Whisper sets Location: Outside / walking tour

Small Interdisciplinary Group Meet up (I)
Location: Fellows to find location on
their own

Break

Meet in lobby to depart for dinner

Dinner with cohort

Location:

LAW COHORT - Machiavelli
(Albrechtstraße 13)

BUSINESS COHORT - acht&dreissig
(Oranienburger Str. 38)

DESIGN & TECH COHORT -
Sagrantino (Behrenstraße 47)

WHIT SUNDAY (Holiday)

Breakfast Location: Hotel

Meet to depart for Brandenburg Location: Hotel Lobby

Board Bus

Bus to Brandenburg “Euthanasia” Center and Memorial – Context will be
provided on the bus

Location: Nicolaipl. 28/30, 14776
Brandenburg an der Havel

Self-guided time

Lunch
Location: Brandenburg Memorial
seminar room

Location: University of Medicine,
Nicolaiplatz 19, 14770 Brandenburg
an der Havel, room 3 (2nd floor)

Break

Session 5 Prepartion includes two important
components.

Read: 23ORR Human RIghts Wake up Call

Study Questions for book chapter:  23FASPE Session 5
Orr Study Questions

Watch Dr. Orr's recent interview

(All materials accessible on Canvas)

small interdisciplinary group

Welcome and Introductions (Interdisciplinary) -- David Goldman, Thorsten
Wagner, Rebecca Scott

This session will be an opportunity for Faculty and Fellows to introduce
themselves and set intentions for the Fellowship. The Capstone project will
also be introduced.
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4:15 PM

4:30 PM

4:30-6:30pm

7:15 PM

7:30 PM

Session Preparation

6:30 – 7:45am

8:45 AM

9:00 – 10:00am

10:00 – 1:00pm Guided Tour of Sachsenhausen - Sachsenhausen Educators

1:00 – 2:00pm

2:15 – 3:30pm
Session 6: The Transformation of German Society in the 1930s and the Role
of the Professionals - Thorsten Wagner

3:30 – 3:45pm

3:45 – 5:00pm Session 7:  Ethics & Organizational Structure - Paul Harper

5:10 PM

5:15-6:15pm

6:15 PM

7:15 PM

Session Preparation

6:30 – 8:15am

DESIGN & TECHNOLOGY

8:30 AM

9:00-9:15am

10:30-10:45am

10:45-12:45pm

12:45-3:15pm

LAW & BUSINESS

Morning

11:30 AM

12:30-1:00pm
Treason or Tyrannicide? Introduction to the GDW and the 1944 attempt to
assassinate Hitler (Thorsten Wagner) (Law and Business)

1:00-2:00pm

2:00-3:00pm

2:00-3:00pm Session 8: Intellectual Sources of Resistance - Paul Harper

ALL

3:15 PM

3:15-6:00pm Ethics and Artistic Representation (Marc Wrasse)

6:00pm -

Session Preparation

6:30-7:30am

7:45 AM

8:00 AM

9:30-10:45am Introduction & Guided Visit (GHWK educators)

10:45-11:15am

11:15-12:30pm Session 9: profession-specific workshops, offered by GHWK educators

12:30-2:00pm

Lunch [staggered timing to avoid all three groups going at the same time]

Law Cohort: Movie Chat over Lunch: Conspiracy

2:00-2:30pm

Board bus to return to Berlin

Bus departs for Berlin

Bus to Hotel

Meet in hotel lobby to depart for dinner

Dinner
Location: Nante Eck (Unter den
Linden 35)

Breakfast
Location: Melia Berlin
Friedrichstraße 103

Meet in Hotel Lobby Location: Hotel lobby

Bus ride to Sachsenhausen (context provided on the bus)

Location: Str. der Nationen 22,
16515 Oranienburg

Lunch
Location: Sachsenhausen Cafe (in
the “New Museum”)

Location: Visitor Information Center
- Einführungsraum

Break

Location: Visitor Information Center
- Plenarraum

Session Prep.

1. Watch 

2. Study questions for Zimbardo

Meet at Bus

Bus ride back to Hotel

Faculty/staff meeting Location: Hotel lobby

Dinner on own in Small Interdisciplinary Groups (II) Fellows to find their own location.

Breakfast Location: Hotel

Meet to depart for The German Technology Museum - Design & Technology
(S-train from Friedrichstr. to Anhalter Bhf and then walk to Technology
Museum.)

Introduction to Technology Museum
Location: Trebbiner Str. 9, 10963
(main entrance)

Break

Guided tour of Technology Museum (Design & Technology)

Free time and lunch on own

Free time, please have an early lunch on own prior to meeting up with the
group

Depart for The German Resistance Memorial Center (GDW) (Law and
Business) Location: Stauffenbergstraße 13

Location: Museum Courtyard

Guided tour of Resistance Museum (Business)

Guided tour of Resistance Museum (Law)

Read HBS note on Five Theories of Moral Reasoning

Meet in front of Neue Nationalgalerie
Location: Neue Nationalgalerie,
Potsdamer Str. 50, 10785 Berlin

Free time and dinner on own

Breakfast Location: Hotel

Meet in hotel lobby and pick up lunch boxes Location: Hotel Lobby

Board Bus and depart for House of the Wannsee Conference (GHWK) visiting
memorial installation in the Bavarian Quarter en route

Location: Am Großen Wannsee
56-58

Self-guided time/questions for educators

Location: 2nd Floor

Law cohort:  Review the Viewer's Guide.

Break, time to explore grounds on own

Program Day 3 - Monday, 29 May (Berlin):  From Weimar to Sachsenhausen: The rise of new norms and values in Nazi Germany

Program Day 4 - Tuesday, 30 May (Berlin): Site visits by Cohort

Program Day 5 - Wednesday,  31 May (Berlin): Role Morality and Competing Obligations

Zimbardo's Prison Experiment Video

As we have lunch together, we will share our impressions of the movie
"Conspiracy" you watched before this visit.
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2:30-4:00pm
Session 10:  Role Morality and Competing Obligations (Interdisciplinary) -
Eric Muller

4:00 PM

4:30-5:15pm

5:15 PM

5:45-7:15pm

7:15 PM

7:30 PM

Session Preparation

6:30 – 8:30am

8:45 AM

9:00 AM

10:00 – 11:15am
Guided introduction to Topography of Terror – Topography of Terror
Educators

11:15 – 12:30pm Session 11: Fellow's Presentations on 5 Moral Theories  - Paul Harper

12:45 – 1:45pm

2:00-3:00pm Session 12:  IBM Case Study - David Goldman, Paul Harper

3:00-3:30pm

3:30 -- 

Session Preparation

4:00 AM

4:15 AM

6:40 AM

1:15 PM

2:00 PM

3:00-6:00pm

6:00 PM

6:00 PM

6:30pm –

7:00-10:30am

Morning

12:00 PM

12:30-1:45pm Session 13:  Topf Corporation Case Study - David Goldman, Paul Harper

1:45-2:00pm

2:00-3:30pm Session 14: CoCo Chanel: Business and Moral Legacies  - Paul Harper

3:30-3:45pm

3:45-5:45pm Session 15: Polish History, Memory, and Identity (Lukasz Krzyzanowski)

Location: 2nd Floor

Readings:

Required: The Executioner of Paris and the Question of
Role Morality

Required: UVA cases on Ubiquitous Surveillance
(OB1403)

Optional: The Bias in the Machine: Facial Recognition
Technology and Racial Disparities
and When a Computer Program Keeps You in Jail

Board Bus to Grunewald

Visit to Train Station Grunewald / Track 17 Location: Am Bahnhof Grunewald

Board Bus back to Hotel (optional drop-off in downtown West-Berlin)

Break

Meet to depart for dinner

Dinner

Location: Nolle Restaurant
(S-Bahnbogen 203, Georgenstraße
203, 10117)

Breakfast

Check in for tomorrow's flight:
Please use this link for online check-in: 
Select “log-in for groups” and enter the booking code, title, first name and
surname. Please note that each group member must be checked in
separately.
- The group booking code is OJYMSQ
-YOU MUST check in with your name fields matching exactly as it appears 

, otherwise it will not work. Location: Hotel

Meet to depart for Topography of Terror Location: Hotel Lobby

Depart for Topography of Terror Location: Niederkirchnerstraße 8

Location: ToT Seminar Room

Lunch in Interdisciplinary Small Groups (III)
Location: Beba at Gropiusbau
(Niederkirchnerstraße 7)

Location: ToT Seminar Room

Time to explore exhibits and memorial grounds on own

Free time and dinner on own
***Please do an early hotel checkout before retiring for the evening since we
have a VERY early departure in the morning.***

Assemble in lobby with luggage & pick up breakfast boxes Location: Hotel Lobby

Bus to Airport

Flight to Krakow:
Flight EW 8040 BER/DUSS - 6:40-7:45am
Flight EW 9732 DUSS/KRK - 11:30-1:15pm
Arrival in Krakow 1:15pm

Luggage allowance:  One checked suitcase up to 23kg.  Carry-on limit is 8kg.

Arrival in Krakow

Bus to Hotel Amber Design Residence (store bags)
Location: Świętego Marka 35,
31-024 Kraków, Poland

Walking tour of Krakow - Małgorzata Fus

For those who would like, board bus back to hotel

Check in to hotel

Free evening in Krakow

Breakfast Location: Hotel

Free time. Opportunity to attend services.
Lunch on own

Meet at City Hall Tower in the main square Location: Main square

Location: Historical Museum of
Kraków (Rynek Główny 35
(Krzysztofory Palace))

Coffee Break

Location: Historical Museum of
Kraków (Rynek Główny 35
(Krzysztofory Palace))

Read HBS Coco Chanel case

Case study questions

Break

Location: Historical Museum of
Kraków (Rynek Główny 35
(Krzysztofory Palace))

Reading: Brian Porter-Szucs, "Poland in the Modern
World: Beyond Martyrdom" excerpt

Program Day 6 - Thursday, 1 June (Berlin):  Complicity and "Spielraum"

Program Day 7 - Friday, 2 June (Berlin → Krakow): Travel Day

Program Day 8 - Saturday, 3 June (Krakow): Introduction to Poland

https://bit.ly/3JJT6uN

on
this list

Session Preparation
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6:00-7:15pm

7:15 PM

7:45-9:30pm Session 16: Reading of Ideation

7:00-11:00am

11:45 AM

12:00-1:15pm

1:30-3:00pm

3:00 PM

3:30-6:30pm Guided tour of Auschwitz I

6:30 PM

7:30 PM

8:30 PM

Opportunities for Group Reflection: (i) attend faculty-led discussion, (ii)
attend unstructured discussions with fellows, (iii) quiet/silent time with
fellows (sketching, journaling, etc)

6:00-7:45am

8:00 AM

8:30-12:30pm

1:00 PM

1:15-2:45pm

2:45-7:00pm

Opportunities for Reflection: [Board Bus at 2:45]to  (i) return to visit at
Auschwitz Birkenau; (ii) return to hotel; (iii) time in town; Remain at Center
and (iv)  journal/reflect in conference rooms; (v) join faculty-moderated
conversation and then [Board bus at 3:45] to return to Auschwitz I or return
to hotel

7:00 PM

7:30-9:30pm

6:00 – 7:45am

8:00 AM

8:15 AM

9:00-10:30am

Session 17: (Interdisciplinary 2)

10:30-10:45am Break

10:45 –
12:00pm Session 18: Self-Awareness: Revisiting Dr. Wendy Orr - Paul Harper

12:00 PM

12:30-1:30pm

1:30-2:30pm

2:30-3:00pm

Dinner
Location: Kawaleria (Gołębia 4,
31-007)

Walk to Galicia Museum Location: Dajwór 18, 31-052 Kraków

Location: : Galicia Museum, High
Synagogue room

Breakfast at hotel (ends at 10:30am)
Hotel checkout by 11:00am, luggage can be stored
Opportunity for Sunday services
Free time in Krakow

Meet to board bus, have luggage ready with you Location: Hotel Lobby

Bus to Oswiecim; Arrive at Hotel Galicja (store bags)

Location: Generała Jarosława
Dąbrowskiego 119, 32-600
Oświęcim, Poland

Lunch
Visiting Auschwitz (Thorsten Wagner) Location: Hotel Galicja

Board bus for Auschwitz I

Board bus for hotel

Dinner Location: Hotel Galicja

Location: Hotel Galicja

Breakfast at hotel

Board bus for Auschwitz-Birkenau

Guided tour of Birkenau

Board bus for Center for Dialogue and Prayer

Lunch at Center for Dialogue and Prayer Location: Maksymiliana Kolbego 1

Board bus to hotel (for those at Auschwitz or Birkenau)

Dinner Location: Hotel Galicja

Breakfast Location: Hotel

Check out of hotel (store bags on the bus)

Meet in hotel lobby Location: Hotel Lobby

Location: Auschwitz conference
center

Readings:

Required: 

Optional: 

Location: Auschwitz conference
center

View additional video segment from Dr. Orr ahead of
session.

Board bus

Lunch

Location: Auschwitz Jewish Center
(Plac Księdza Jana Skarbka 5
32-600 Oświęcim)

Walking tour of town

Introduction and self-guided time at Auschwitz Jewish Center Location: Pl. Ks. J. Skarbka 5

Program Day 9 - Sunday, 4 June (Krakow/Oswiecim): Auschwitz I

Program Day 10 - Monday, 5 June (Oswiecim): Auschwitz-Birkenau

Program Day 11 - Tuesday, 6 June: Motivations and Self-Awareness

Session Preparation

Session Preparation

Session Preparation

During Interdisciplinary Session 2, BLT Fellows will spend the first 45 minutes
discussing another case in their cohort groups and, again, practice identifying
their own profession’s ethical positions on the case and discuss what they
predict would be the analysis of the problem and resolution that the other
Fellow cohorts. What might the other two cohorts have assumed was 'the
right thing to do' to mitigate the ethical concerns? The second half of the
session, we will invite representatives from each cohort to present their
perspectives “in role,” as though they were presenting to a corporate board or
management team, deliberating how to put something in place to best to
anticipate and address possible ethical issues in advance. What could be done
to decide when something should be done and who should act? Make sure to
address what your professional cohort can do (rather than put the job on
other professions to act).

Better Help Banned From Sharing Mental
Health Data for Ads

Suicide hotline shares data with for-profit
spinoff, raising ethical questions
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3:00 – 4:30pm Session 19:  Strategies for Addressing Corporate History - Paul Harper

4:30 PM

4:30-6:00pm

7:15 PM

7:30 PM

7:00 – 9:00am

9:15 AM

9:45 – 11:15am

Session 20: Bringing It Home I: "A Jet Crashed, but Nobody Suffered" -  Eric
Muller, Jessica Roth, Paul Harper

11:15 -11:30am

11:30 – 1:00pm Session 21: Fellow's Corporate History Presentations - Paul Harper

1:00 PM

6:30 – 8:15am

8:30 AM

9:00-11:30am

Session 22: (Interdisciplinary 3)

11:45 AM

12:00 – 1:00pm

1:00 PM

1:15-2:15pm Session 23: Wrapping Up

2:15-2:30pm

2:30-3:15pm

Session 24: What we carry in our briefcase - Paul Harper

3:15-6:15pm

6:15 PM

6:30 PM

7:00 PM

7:00-10:30am

11:00 AM

Morning Airline Departures. Hotel checkout by noon. FASPE will provide group transport to the airport for those departing today.

Location: AJC

Session Prep:

-Watch video: "Food for Thought: What are the
implications of changing a name."

-This video is 90 minutes, including Q&A.

-Study questions

After the discussion, Fellows will be assigned teams
and given a news article that concerns a current
corporate history challenge. Each team will work
together, utilizing the given choice set of strategies, to
build a 10 minute presentation that focuses on their
recommendation for solving the problem.

Board bus

Bus to Krakow, check-in to hotel
Location:  Świętego Marka 35,
31-024 Kraków, Poland

Depart for dinner

Dinner Location: Boscaiola (Szewska 10)

Breakfast Location: Hotel

Meet to depart for Jagiellonian University Location: Hotel Lobby

Location: Collegium Mauis (Michał
Bobrzyński Room) TBA

Coffee Break

Location: Collegium
Novodvorscianum (Asklepios Room)

Lunch on own
Free afternoon
Dinner on own

Breakfast Location: Hotel

Meet to depart for Collegium Maius, Jagiellonian University Location: Hotel Lobby

Location: Collegium Maius (Michał
Bobrzyński Room)

Depart for lunch

Lunch in Interdisciplinary Small Groups (IV) Location: Chimera (Świętej Anny 3)

Depart for Collegium Maius, Jagiellonian University Location: Jagiellońska 15

Location: Collegium Maius (Michał
Bobrzyński Room)

Bring your laptop or other device to be able to submit
an assignment online/through Canvas.

Coffee Break

Location: Collegium
Novodvorscianum (Asklepios Room)

Free time in Krakow

Meet to depart for dinner Location: Hotel Lobby

Depart for dinner

Final Dinner
Location: Hawełka (Rynek Główny
34)

Breakfast at hotel

Hotel checkout

https://youtu.be/VIdGA9Jm19s

Program Day 12 - Wednesday, 7 June (Krakow): Contemporary Ethical Questions

Program Day 13 - Thursday, 8 June (Krakow): Looking Back, Looking Forward

Departure Day - Friday, 9 June (Krakow → USA):  (Travel Day)

Session Preparation

Session Preparation

In this session, Business will join Law for an interdisciplinary session based on
a case study focusing on the crash of a defective Boeing 737 Max jet.

This last interdisciplinary session will focus on brainstorming how BLT Fellows
could help each other take one of the cases discussed in our previous sessions
and ‘reverse engineer’ what might have led to the ethical tensions in the
cases discussed. Small, interdisciplinary teams will work together for the first
45 minutes—each group taking a case—to create new systems and processes
of ethical action that could challenge, replace, and/or be applied to existing
business, legal, and technological approaches. We will use the last half of the
session to discuss routes that professionals in business, law, and technology
can take to influence decisions about what happens next.

Faculty and Fellows will have the oppotunity to reflect upon their individual
and group journeys and learnings and to share their take-aways, intentions
and commitments with each other.


